
Milestone 2 Progress Matrix 

Completed Items 

Client Backend 

 Sanity Testing 

 Maintenance and bug fixes 

 XML form updates 

 GUI integration 

Client GUI 

 Multithreaded implementation 

 Backend integration 

 Add, remove, buddy list, buddy request 

Application Server 

 XML form updates 

 Maintenance and bug fixes 

 SQL fixes 

Website 

 Registration and validation page updates 

 Profile view 

 Map buddy locations 

 Mobile Map generation 
 

Task Ernie Mike Lindsay Erik Devin 

Client Backend 00%%   110000%%   00%%   00%%   00%%   

Client GUI 00%%  1155%%  00%%  00%%  8855%%  

Server Application 55%%   55%%   00%%   9900%%   00%%   

Website 9900%%   00%%   00%%   1100%%   00%%   

Testing System 
Configuration 

00%%  00%%  110000%%  00%%  00%%  

 

  



Milestone 3 Task Matrix (Tentative) 

Client Backend 

 Test 

Client GUI 

 Test 

 Integrate map-view of buddies, update settings, Stolen PhoneTrak 

Application Server 

 Test and Maintenance 

Website 

 Add buddy, remove buddy, etc 

 More Ajax goodness 

Video and Demonstration 

 Create video 

 Set up booth 
 

Task Ernie Mike Lindsay Erik Devin 

Client Backend 00%%   110000%%   00%%   00%%   00%%   

Client GUI 00%%  00%%  00%%  00%%  110000%%  

Server Application 00%%   00%%   00%%   110000%%   00%%   

Website 110000%%   00%%   00%%   00%%   00%%   

Testing 00%%  00%%  110000%%  00%%  00%%  

Video & Demonstration 3344%%  3333%%  00%%  00%%  3333%%  

Sponsor Feedback on Milestone 2 Tasks 

Tasks: 
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Sponsor Evaluation 
Please Indicate Your Review Below (1 = poor, 10 = excellent) 

Ernie 1 2 3 4 5 6 7 8 9 10 

Mike 1 2 3 4 5 6 7 8 9 10 

Lindsay 1 2 3 4 5 6 7 8 9 10 

Erik 1 2 3 4 5 6 7 8 9 10 

Dion 1 2 3 4 5 6 7 8 9 10 
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